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Our Mission

o To develop in young children a lifelong love of
m | earning by honoring each
and ability in partnership with the parents.

mi] The next sections will address how we live out
our mission.
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Drive Our Decisions

We seek and value growth and learning in
service of excellence.

We are committed to the welbeing of our

school

community.
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leve children are prepared for life
n holistic education.

We va
cC on

ue emotional intelligence and honest
sideration of other



Our Vision: Diversity,
Equity, and Inclusion

To promote equity and cultivate an inclusive
community of children, teachers and families
where all cultures, backgrounds and perspectives
are valued, embraced, and celebrated.

The Suzuki School cultivates a community where
all can learn, love, thrive, be their true self and
reach their full potential.




Our Commitments for Diversity, Equity
and Inclusion

1. Equity and FairnessWe actively work to dismantle disparate treatment and strive to create a sense of
bel ongi n gl IMSEETUANNJERG 4N | (4 t hr oug h/a@@ili'r mi ng one an

2. Value Diverse CommunitylVe seek out diverse community members with a shared vision for our
mission. We actively teach children to be supportive advocates and friends through empathy and
perspectivetaking.

3. Responsive and CompetentiVe maintain a deep obligation to teaching practices that are culturally
competent, responsive, supportive, voidof applying intent or making assumptions when situations
emerge. We commit to maintaining an active posture in learning, understanding, and accounting for
cultural differences amongst our community members.

4. Growth Mindset\We cultivate a community committed to growth in all things and recognize this work as a
journey, not a destination. We are committed to expanding our knowledge of others and place value on
diverse thoughts and opinions while pushing through possible discomfort for the good of the community.




Diversity, Equity and Inclusion:
How we achieve our vision

We engaged the entire community to developing our vision and exploring
our needs

We have created a 30+ hour DEI facilitated training course for all Suzuki
employees

Montessori curriculum must be Culturally Responsive to each child that i
age appropriate and affirming

Monthly communications to parents about our commitment, DEI
committee meetings periodically.

Oinspect what you expecto




oTO DEVEL
YOUNG CHILDREN
A LIFELONG LOVE
OR LEARNI

This Is achieved through the Montessori
curriculum.



Interdisciplinary Team

Administrators with robust tenure and expertise in operating a school

Child Development Specialist

Executive Committee Provides Shared Oversight of the Schools and a Common Vision
Registered Nurse (Director of Health and Safety)

Trained, Certified Montessori Teachers

Long standing relationships with experts outside our school (i.e. therapists) and Metro Atlanta private
and public schools




We are a schoob not a
day care.

r 4B7? N?LG %Ysdaftehzised t@ describe schools
which serve young students. However, daycares are
established to primarily supervise and care for children -
not to educate them as schools do.

r We operate with the mindset of a school and in order to be
successful, we need parents who align their expectations
with this. As a school we provide:

0 Professional faculty with advanced degrees,
expertise, and teaching certifications.

0 Premium services such as:
A Registered Nurse on Staff
A Developmental Specialist on Staff

A Affiliation with the Montessori Teacher Education
Institute

A Private and Public School Consultation
A Trained Chefs
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The Montessori Approach

We are an authentic Montessori School affiliated with the
American Montessori Society.

Montessori Building Blocks

r Montessori furniture and equipment designed for children

r - Multi -age classrooms to leverage opportunities for
learning and growth and to create a more caring learning
environment*

r ) >?HNC@S BEBsiive paBidilis anch risbpond to them
with Practical Life, Sensorial, Language, Math, Art, Science,
Social Studies

r A heavy emphasis on building good citizens through the
Peace Curriculum

r Fiercely protecting the uninterrupted lesson block
r Children thrive when emulating life through their work
r &1 OH>; NCI H; F F? MMI HM GOMN ¥HI LG; F

* There are uninformed biases against this concept at times.




Our Faculty are Specialized
and Passionate Educators

* Each classroom has trained Montessori Teachers
and/or those In training.

r Montessori Certifications are rigorous:

d Certifications can take 18 months to two years to
achieve

0 They include between 200 and 300 clock hours
of training,

0 Certifications also include a teaching practicum,
and intensive coursework/exams.

r Our faculty have professional degrees and specialized
knowledge and skills to work with our students.

r The Montessori teaching approach is much more
fulfilling to educators because the outcomes are more
evident, and they are armed with the knowledge and
skills they need to be successful.



Role of the Montessori Teacher
Education Institute
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d In this highly competitive labor market, the MTEI is a major draw to
our school for new teachers who want to have a career as a
Montessori Teacher .

0 Provides a continuous pipeline of newly Montessori trained teachers
d Acts as a guality control and accountability system for our schools
d Provides high -quality on -going teacher training

" We have worked to make MTEI a nationally and regionally recognized
resource to strengthen it and the school.




The Magic of Montessori

r Children gain more confidence at a young age because of the
independence they build and earn over time.

r The lessons are designed to build and strengthen  focus and
concentration so that children can work independently and have
more agency over their work.

r Children earn their freedom of independence through choices
within limits and with effective boundary setting.

r Children may gravitate to certain topics based on their sensitive
period - this evolves over time!

r Teachers are trained to observe children and entice them with new
lessons.

r Materials are designed to foster self-correction and self
; MM? MMG? HN- <OCF>CHA =BCF>L?H»M CHNLCI|

r There are fewer behavioral challenges because children are doing
work that responds to their interests.

Montessori creates the space for children to develop a love of learning
rather than disengagement or discouragement.




Suzuki School and Parental
Expectations: How They Can
Collide



Inconsistent or Late
Attendanced Why it Matters

r Late drop offs are a common challenge.

r - The morning, Montessori work block needs to be free of
distractions.

When students are consistently dropped off after the start of the
morning workblock

0 They dondét have time to ment al

0 The teacher may have to stop a oren-one lesson to
attend to the child arriving late.

O Ot her childrends concentration

0 Chronically late children do not get the full benefit of the
Montessori education and may not be as prepared for their
next school.

0 It negatively affects teacher morale.
| nfant parents mistakenly believe

apply to them, but we ask the same of them as the rest of the
school.
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Enrichment and premium services at The
Suzuki School.



Dual Language
Immersion Program

r We strive to have native Spanish speakers in every
classroom as part of the teaching team, typically
fulfilling the role of an Associate Teacher.

r Designed to expose students to Spanish throughout
the day as part of their routine and also with more
structured lessons.

r Local Elementary Schools recognize our program
when considering acceptance into DLI tracts for-K
12 schools. *If you are targeting a DLI program in
Elementary School please make sure campus
leadership knows!




Enrichment Instruction

Suzuki
Moves Suzuki
(Physical Music
Education)

Suzuki Suzuki
Method Spanishd
Violin and now through

Piano DLI program




Role of Alleen Jackman,
Developmental Specialist

r Every school must address what to do when there are developmental
chall enges or concerns. Most donodt
it has a profound effect on the child and the classroom.

r Our Developmental Specialist is a role that is highly specialized, and
part of what sets us apart as a school of excellence.

0 Can administer developmental assessments and screenings to
help understand where a child might be experiencing
challenges or where they might benefit from extra support.

0 Offers parent educationd both to the larger school community
(workshop style) and also one on one as needed or requested.

r Ail eends background and expertise:
0 BSin Early Childhood Education
0 M.Ed. in Special Education

0 Certified Child Life Specialist, DIRloortime Trained, Positive
Discipline Certified Trainer, Better Brains for Babies Certified
Educator

0 Mother and friend!
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Ailleen is many things to us, but
there are also some things she
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PARTNERSHIP
WITH THE
PARENTS. 0

How we view partnership at The Suzuki
School.




Emotional Intelligence 101




Approach to Parenting

r Most parents default to parenting the way they were
parented.

r Some challenges we see that can manifest at school

based on parenting approaches at home are:

0 Misplaced expectations and fear of failure on the
part of the parent.

0 Parents may take a more behavioral approach to
parenting and may not understand a developmental
approach or philosophy.

0 Confusion about why behaviors can manifest at
school that are different than home, and vice versa.

=it 0 Different or inconsistent parenting approaches
i : o
A m{i‘fﬁ‘;'s;qv T between parents can create disequilibrium for
:_:;-,,,,;% S m’iw @ children.
et "”""”".,g 0 As parents, we set unreasonably high expectations

-

&l N
R ol e ’f“ 1%
% %’ ~ “3.!::“ ?’5‘ '.'\"(;"{~| b "V,‘
S g e e

0‘ ,

‘i%."}; C? -* k:‘ 8

of our abilities and may not feel comfortable asking
for help.



Common
Challenges
During
Partnership
Parent 0s
Perspective

-~

A student is identified as having a
developmental challenge or delay (including
challenging behavior at school) and parents
do not see our perspective.

Parents have fears or concerns and may not
be forthcoming about them (particularly with
respect to Diversity, Equity, and Inclusion).

Parent feels we havenot |
promise because of a specific event or

misalignment between expectation and

reality.

A misalignment with respect to the
Montessori curriculum and what the parent
sees as the best way to educate their
student.




Common
Challenges
During
Partnership
dSchool
Perspective




Partnership vs. Customer
Service

r This means that our service model is partnership oriented

(vs. traditional customer service oriented)

d Partnership seeks solutions based on the priorities
(first students, then teachers, then parents

0 Parents with a customer service expectation may
demand that we meet their preferences, such as:

r Menu changes or exceptions based on personal
preferences

Classroom placements, teacher or peer requests
r Chronic tardiness in arrival to school

We are confident in our ability to deliver on excellence based

on our experience and expertise and ask that you not ask for
exceptions.

r

r Consider asking yourself whet
exception at a K12 school?




